Lane Community College presents

Student Success

A focus on Quality Progression and Completion
that is Fiscally Sustainable

January 21, 2011, 8:30 a.m. to 3:00 p.m.
Lane Community College Center for Meeting and Learning
4000 E 30th Avenue, Eugene Oregon 97405

Students come to our colleges with a wide range of
experiences and abilities. Guiding them in the successful
accomplishment of their educational goals requires keen
understandings of their needs and providing timely and
appropriate learning opportunities and services.

On January 21, 2011, please plan to join your Lane
Community College colleagues for a day of presentations and
discussions to understand what student success, progression
and completion should mean and how we can improve on our
current work.

Dr. Clifford Adelman will be our keynote speaker and will be
joining with us for the entire day. Dr. Adelman is a senior |
associate with the Institute for Higher Education Policy (IHEP) since October 2006 and he plays a senior role in
the organization’s expansive national and international portfolio of research projects focusing on assessment,
higher education access, and student mobility. He also expands upon subjects that have been a focus throughout
much of his career including degree completion rates, standardized testing, transfer patterns, and the role of
community colleges.

Lane Community College has always focused on student success and we have had multiple committees, groups
and divisions working on how each of our units can help students find success and reach their goals. With our
new strategic direction on progression and completion, we will be focusing on what progression and completion
will look like at Lane, what success means, how all of us can help student achieve success, and how can we
measure and improve success.

This conference will provide each unit the opportunity to work with their designated team to promote
collaborative synergy between and among groups, sharing information, and coordinating our work. We will
begin to wrestle with real issues and problems and develop an understanding of how the different pieces of
work at the college are connected to student success.

I hope you will join as part of your unit’s team as we work to strengthen Lane’s systems to completely focus
our work on student success.
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