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Transforming Students' Lives 

· Foster the personal, professional, and intellectual growth of learners by providing exemplary and innovative teaching and learning experiences and student support services.

 

· Commit to a culture of assessment of programs, services and learning.  

 

· Position Lane as a vital community partner for creating a learning workforce in a changing economy.

 
 

Transforming the Learning Environment 

· Create a diverse and inclusive learning college:  develop institutional capacity to respond effectively and respectfully to students, staff, and community members of all cultures, languages, classes, races, genders, ethnic backgrounds, religions, sexual orientations, and abilities.

 

· Create, enhance, and maintain inviting and welcoming facilities that are safe, accessible, functional, well-equipped, aesthetically appealing and environmentally sound. 

 
 

Transforming the College Organization 

· Achieve and sustain fiscal stability.

 

· Build organizational capacity and systems to support student success and effective operations.

 

· Promote professional growth and provide increased development opportunities for staff both within and outside the College.

 

============================================================= 
 

Background:  Who created these Strategic Directions? 

Lane’s Strategic Planning Committee is a representative body with members from each employee group on campus, two students from ASLCC, College Council, Classified Council, Faculty Counil, Management Council and Lane’s Executive Team.  This committee was created to develop strategic directions and goals for Lane for the next three to five years.  The Committee was chartered by the President in June 2003.  Members include:  Kate Barry, Bob Baldwin, Sonya Christian, Roger Gednalske, Marie Matsen, Anne McGrail, Dave Keebler, Cheryl Roberts, Jim Salt, Marcia Sexton, Mary Spilde, Craig Taylor, Annick Todd and Deborah Watkins.  Ted Lay served as facilitator for the Committee.  

In addition to developing the directions and goals themselves, the committee’s charge was also to effectively communicate the work of the committee to the college as a whole.

 

How were these Strategic Directions created? 

These Strategic Directions represent the collective intelligence and wisdom of the members of the Strategic Planning Committee as they worked together over the past four months.  We took care to provide continuity with Lane’s history and values while articulating a vision of the future we would create together.  With this in mind, we studied and discussed many documents, including:

· Lane’s current Vision, Mission, Core Values and Strategic Directions 

· Lane’s Learning-centered College Principles and General Education Core Ability Outcomes

· Lane’s 1999 Strategic Plan, which included several critical issues still relevant in 2003.

· Strategic Plans from other League for Innovation and Vanguard colleges

· The SWOT analysis (strengths, weaknesses, opportunities and threats) conducted by College Council during fall term 2002.

· Community input from 

· The President’s Citizens Advisory Group 

· Community Focus Groups 

· Lane’s Foundation

· Work of Lane’s Self-study Standards Teams

· Work of Lane’s Vanguard Learning College Project

· A variety of articles and journals dealing with the design and implementation of strategic plans.

 While our committee was diverse, we agreed to keep in mind a common set of principles and criteria as we developed these directions.  

· As much as possible, strategic directions must be specific, achievable, measurable and time-bound.

· Future work throughout the college will be linked to the strategic plan and directions. 

· Strategic directions must be aligned with Lane’s Learning-centered College Principles and General Education Core Ability Outcomes. 

 

To direct our work of developing, selecting and prioritizing possible directions for the college, we established and applied the following criteria:

· a proposed idea must provide direction for action

· a proposed idea must address an issue Lane will need to focus on during the next three to five years

· Lane must be able to commit to a proposed direction

· a proposed direction must

· support Lane’s Vision, Mission and Core Values

· support learning

· benefit the community.

These Strategic Directions will lead to more specific goals and will link to the unit planning so we have a set of goals and activities that will move the college forward.

 
 How were decisions achieved? 

Our decisions were reached through consensus (i.e., all members agreed to support the Strategic Directions that were developed.)  This was a time-consuming but valuable process, since the directions are intended to guide the work of the entire college and will need the support of all groups.
 

We need to hear from you.
Now we need to hear from you.  We need to know what in the drafted Strategic Directions you think should be added, deleted or changed. While we realize that language is critical in the Strategic Directions, we are asking that your suggestions focus on a conceptual/strategic level as much as possible.
 

How can you communicate your ideas to the committee?

You will have a variety of opportunities during the next few weeks to send us your ideas, both in person and electronically:

· Council presentations will be made with discussion following in: 

· College Council (November 7 or  21) 

· Classified Council  (TBA) 

· Faculty Council  (November 14 or December 5) 

· Management Council  (November 7 or 21 or December 5) 

· ASLCC  (November 12 or 19) 

· Managers Forum 

· All campus meetings 

· A web-based forum or GroupWise email box  

· Department/Division/Unit meetings.

 

 What will we do with your ideas?

 

While the committee has worked diligently and carefully to consider as many perspectives as possible, we recognize that we cannot have thought of all the angles, and we welcome your contributions to this conversation.  The committee will meet in December to examine and consider all the responses from the college community.

Timeline.
In order to present the final Strategic Directions for Board of Education approval during the February Board meeting, we need to receive your ideas before December 11, 2003.  The Strategic Planning Committee will meet soon thereafter to discuss your feedback and decide how to incorporate it into the Strategic Directions.  At the beginning of January, you will receive a final draft for a last review prior to submission to the Board in February.  We recognize that this may feel like a tight timeline, especially at a busy time at the college.  Still, since these directions will direct the work of the college starting in July 2004, your timely response is crucial.
 Thank you for helping us complete this important project. 
 
 
 

