Strategic Planning Committee 
Group Charter  

(September 4, 2003)

Problem Statement: 
Representatives of the college are needed to continue the work of updating Lane’s strategic plan.  This process should include gaining input and recommendations from a representative group knowledgeable about the college and about working together to achieve a desired result within the timeframe set out in the charter document. 

Sponsor: 
The President.

Members: 

· Mary Spilde

· 3 faculty representatives (one selected by Faculty Council = Anne McGrail; one selected by LCCEA = Jim Salt; one appointed by College Council to provide continuity with Phase 1 of the planning process = Annick Todd)  

· 2 classified representatives (one selected by Classified Council = Cheryl Reiter; one selected by LCCEF = Bob Baldwin)

· 2 management representatives (one selected by Management Council = Kate Barry; one selected by MSC = Dave Keebler) 
· 2 students (Rebecca Hill and Rustie Redmon) 
· Foundation Director (Janet Anderson)

· 4 members of ET (selected by ET/President = Sonya Christian, Craig Taylor, Marie Matsen and Cheryl Roberts)

 Purpose: 
The Planning Committee will advise the President about development of Lane’s strategic plan and specifically, the development of appropriate strategic directions and goals.  The plan’s timeframe should encompass the next five years and the Committee will focus on the first two years by deciding on specific prioritized goals that can guide decisions and work at Lane for the next two years (beginning with budget development for the 2004-05 academic year).  The Planning Committee will also make recommendations about and facilitate communications with the rest of the college community regarding the updated strategic plan. 

Outcomes: 
To provide specific recommendations to the President regarding the following matters: 

1. The college’s strategic directions and goals – prioritized; 


2. Communication with employees, students and the community about the strategic plan and the work of the Planning Committee; 

Scope: 
1. Final recommendations go to the President for consideration.

2. Planning recommendations are subject to approval by the President and the Board, recognizing that the Board is the final decision maker per accreditation standards.
Principles: 
1. Ted Lay will serve as facilitator for the Planning Committee.  His responsibilities will include helping the Committee develop a plan for communicating to, and obtaining feedback from, the college community once the committee has developed a draft.  This work needs to be done as efficiently as possible.

2. As much as possible, Committee decisions and recommendations will be achieved through consensus (i.e., all members of the Committee feel they have been heard and they are willing to support a decision or recommendation even if they don’t agree with it).  

3. Committee members will be responsible for communicating with those they represent and they should use all available and reasonable means for communicating with constituents about issues. 

4. As frequently as possible, the committee will meet for extended periods (i.e., full-day meetings) to enable in-depth and extended discussion and work.

Budget/clerical support: 
The President’s Office will provide clerical support and budget as necessary. 

Timeline: 
The Committee should complete a first draft of key goals/strategic directions prior to fall in-service to allow for broad campus discussion.  The President will take the plan to the Board for a first look during the November 12 Board meeting, with final approval by the Board at its December meeting. 

