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KEY BENCHMARKS
L ane Community College

Benchmarks serve as one type of measure of an institution's effectiveness and progress. They are measur able
indicator s of the college's overall direction and achievement of its goals. Benchmarks are general in nature,
presenting historical trends or changes. They are not intended to provide detailed information to guide the
college's daily operations.

The systematic examination of these indicators represents a portion of Lane's efforts to focus on the institution's
effectivenessin serving our students and community.

Use of Benchmarks

Benchmarks provide a mechanism for sharing basic information about the college with the Board of Education.
According to Board policy, the Board of Education:

...shall be responsible for appraisal...to determine the effectiveness of the operation of the
College and the quality of the educational program in terms of the mission and goals of
the College and stated objectives of the program. To aid in attaining program objectives,
provisions shall be made for an insitutional research program within the administrative
structure of the College. (Policy #D.050)

The Board and the administration may use the benchmarks as reference points in examining broad institutional
policy and direction. The benchmarks can act as catalysts for discussions concerning Lane's future endeavors.
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