City of Eugene Class For Non-Supervisors

For Registration contact Denise Smith  682-5731

Denise.d.smith@ci.eugene.or.us
Leadership Skills for Non-Supervisors

October 28-29, 2008
8:30am-5pm each day

In this 2-day workshop participants will learn 
how to recognize and use their own leadership style to positively influence performance in their work teams. 
Some topics covered will be:

-Leadership concepts

-Understanding different styles in yourself and others to enhance teamwork

-Practicing Situational Leadership concepts

This highly interactive class is intended primarily for lead workers. It is also open to others with work team leadership assignments who do not have formal supervisory authority. This is recommended training for lead workers and others in informal leadership positions.
Instructor-
Denise Smith, Performance and Development Manager, City of Eugene

Class costs: $200 for the two day session, includes all materials
