Accomplishment Description:

Increased PT Faculty pool to replace retired faculty and to meet increased demand for
sections. Offered 14 sections total for FY09-10 (60% increase in # of sections offered).
New PT faculty participated in designated training opportunities led by lead faculty.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

« Build capacity to teach curriculum addressing issues of race/class/gender/sexual
orientation and other institutionalized systems of inequality.

e Recognize the need for training "front-line” student support such as tutors and
lab aides.

Student Affairs Plan Goals

o Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

e Ensure success-oriented systems and experiences.

« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college’s vision mission, and values.

College Council Priorities
e 1.e. Enrollment Management: Increase Credit Enroliment Level

« 3. Efficiencies
e 4.2 Responding to unit plans/council plans: Curriculum Development
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