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Accomplishment Description: 

Improvement in interdepartmental and multi-agency collaboration:  collaborated 
with Lane Workforce Partnership on securing additional grant-funding for short-term 
trainings and skill-building; increased collaboration with ABSE staff and Career 
Pathways on workforce development, serving Sherman Center clients, and grant 
implementation; increased connections with DHS through marketing short-term trainings 
and other skill development opportunities; increased collaboration with Continuing Ed. 
to grow FTE through development of short-term noncredit training opportunities 

Strategic Direction 

• Commit to a culture of assessment of programs, services and learning.  
• Position Lane as a vital community partner by empowering a learning workforce 

in a changing economy.  
• Create, enhance, and maintain inviting and welcoming facilities that are safe, 

accessible, functional, well-equipped, aesthetically appealing and 
environmentally sound.  

• Achieve and sustain fiscal stability.  
• Build organizational capacity and systems to support student success and 

effective operations.  
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