Accomplishment Description:

Improvement in grant implementation and program development: received and
implemented Walmart Brighter Futures grant, HOPE grant and ARRA funding for
development of short-term trainings, skill upgrades, and workforce development;
developed orientation, classes and test site for National Career Readiness Certificate;
completed vocational Personal Career Assistant Program

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Commit to a culture of assessment of programs, services and learning.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.
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