Accomplishment Description:

Tutoring Services expanded service to students by 64%, providing assistance to 7,520
students for 68,453 hours. This generated 134.22 FTE for the Continuing Ed.
Department of the college. $19,000 additional dollars were provided to the budget to
allow Tutoring Services to meet this need. Student workers filled 42% of tutor positions.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

« Enhance student success and retention

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.

« Develop policies and practices to increase student persistence.

e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
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