
TRiO 2009-10 

 

Accomplishment Description: 

Revised the Recruitment and Application process for 2009-10 with effective outcomes 
such as: 

• increased number of students followed through with utilizing a broad range of 
services  

• increased hours in TLC and using tutors  
• increased number of students appropriate for services  

Strategic Direction 

• Build organizational capacity and systems to support student success and 
effective operations. 

Learning Plan Goals 

Student Affairs Plan Goals 

• Commit to a culture of routinely assessing programs, services, and learning to 
encourage continuous quality improvement.  

• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention 
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