
Title III 2009-10 

 

Accomplishment Description: 

Redesign of New Student Orientation and Advising (SOAR):  Markedly increased 
new student orientation by implementing Student Orientation, Advising and Registration 
(SOAR) sessions before every term. (will have date about increased number in mid-
November) 

All new students had access to New Student Information Session either in-person or 
on-line. 

All students attending SOAR sessions had access to Money Matters, a financial 
literacy workshop. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student 
support services.  

• Build organizational capacity and systems to support student success and 
effective operations. 

Learning Plan Goals 

• Enhance student success and retention  
• Curriculum enhancement.  
• Create innovative, flexible and collaborative programs that are responsive to 

current and emerging needs of students and employers. 

Student Affairs Plan Goals 

• Develop policies and practices to increase student persistence.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention  
• 4.2 Responding to unit plans/council plans: Curriculum Development 
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