Accomplishment Description:

Developed aligned Academic Progress Standards system with a plan for graduated
intervention system for students who are struggling academically. The system will be
ready for full implementation in 2012-13.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.

e Ensure success-oriented systems and experiences.

o Develop and promote a seamless transition for students from Lane to four-year
institutions of higher education, maximizing their chances for success and
enhancing their personal, social, and academic growth.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
o 1.e. Enrollment Management: Increase Credit Enroliment Level
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