Accomplishment Description:

College Now courses were supported by faculty liaisons in several disciplines: Paul
Bunson (Physics), Stacey Kiser (Biology), Gary Mort (Chemistry), Claudia Owen
(Environmental Science), and Tammie Stark (Sustainability). Faculty members
maintained active relationships with their high school colleagues. Science FTE
accounted for 14.6% of the total College Now FTE Lane earned (excluding withdrawals)
in 09-10. Many of the high schools decreased the number of offerings. Crow and
Harrisburg High Schools ceased their classes in 09-10; and Elmira High School started
College Now science courses. Overall, Science College Now classes decreased by six
classes, from 61 to 55 classes, and FTE decreased by 7 %.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Commit to a culture of assessment of programs, services and learning.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Enhance student transitions at all levels.

« Facilitate more integrated and connected educational opportunities.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college’s vision mission, and values.



College Council Priorities

e 1l.a. Enrollment Management: K-12

e 1.b. Enrollment Management: Recruitment and Retention

e 1.c. Enrollment Management: Workforce Development

o 1.e. Enrollment Management: Increase Credit Enroliment Level
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