Accomplishment Description:

An initiative request for funding of a part-time position in the Social Science Testing Lab
resulted in a re-allocation of time sheet funds for additional help in the lab. The funding
will help to serve students, providing them an opportunity to take tests when they are
fully prepared and at an optimal time for them. The lab serves the entire campus, with
the bulk of the testing being for distance learning and courses outside of Social
Science. Both Career Technical and Transfer Programs make use of the Testing Lab.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Increase support for innovation in instruction.
« Enhance student success and retention
« Organize coordinated support for Instructional technology.

Student Affairs Plan Goals

e Assess the general college environment, including adequate academic and non-
academic spaces for students.

o Create a Welcoming, Inclusive, and Responsive Environment.

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
« 3. Efficiencies
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