Accomplishment Description:

In response to a unit planning initiative, materials and supplies funding through the Carl
Perkins Grant was provided for Human Services to update equipment used for interview
skill development in the program.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Enhance student success and retention
o Facilities enhancement.

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
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