Accomplishment Description:

In its first year, the two-year GEOSTAC, NSF grant extended the GIS program into the
community through developing GIS skills among high school instructors and infusing
GIS into high school curriculum. A number of specialized GIS workshops were also
developed and offered to students and the community.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

e Increase support for innovation in instruction.

« Enhance student success and retention

e Curriculum enhancement.

Student Affairs Plan Goals

« Enhance Recruitment Efforts.

« Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention

e 1.e. Enrollment Management: Increase Credit Enroliment Level
« 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
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