Accomplishment Description:

Filled Administrative Coordinator Position — In spring term 2010, with the departure of
Tracy Rea, our former Administrative Coordinator, the division search committee
pursued filling the Administrative Coordinator vacancy. Through an external process,
we welcomed Lesley Stine to the position and to our campus in early July 2010. The
internal committee consisted of Darcy Spencer, Robin Geyer, Amy Bennett (of
Advanced Technology), Ben Hill, Dale Green, and Deanna Murphy. The external
committee included Darcy, Ben, Dale, Deanna and Sharon Daniel (of HR).

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.
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