Accomplishment Description:

Increased outside funding for Rites of Passage. Program stayed within budget and all 4
programs were successful.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

o Commit to a culture of assessment of programs, services and learning.

« Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

Learning Plan Goals

« Enhance student success and retention

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Build capacity to teach curriculum addressing issues of race/class/gender/sexual
orientation and other institutionalized systems of inequality.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Create a Welcoming, Inclusive, and Responsive Environment.

o Develop policies and practices to increase student persistence.

College Council Priorities
« 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities

e 4.1 Responding to unit plans/council plans: Innovation
e 5.3 Instructional Redesign: External Revenue Generation
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