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Accomplishment Description: 

Streamlined Workflow 

To streamline our acquisitions process and to provide a better technical infrastructure 
for balancing our collection as part of the Orbis Cascade Alliance, the library adopted 
the Gobi/YBP module. This product is intended to help select core books, save time, 
keep our collection current, and track spending in particular subject areas. Though 
ramping up presented many challenges, this system should result in significant time 
savings for librarians. 

Strategic Direction 

• Achieve and sustain fiscal stability.  
• Build organizational capacity and systems to support student success and 

effective operations.  

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success.  

College Council Priorities 

• 5.1 Instructional Redesign: Work Processes  
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