Accomplishment Description:

Teaching & Best Practices: The In addition, faculty led a summer workshop for 20+
faculty on integrating “On Course” principles into course syllabi. LLC Faculty worked
with colleagues across the college to create a number of Learning Communities, highly
integrated course sets that help students integrate skills and information from two or
more content areas while attending classes as a cohort. Faculty also taught in First
Year Experience and Fast Lane courses.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

e Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Enhance student success and retention

e Curriculum enhancement.

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
o Develop policies and practices to increase student persistence.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention

e 4.1 Responding to unit plans/council plans: Innovation
e 4.2 Responding to unit plans/council plans: Curriculum Development
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