Accomplishment Description:

Service to the College: LLC Faculty served in leadership capacity at several levels
throughout the college. LLC Faculty in Speech and English led college
teams/committees on: Assessment, Learning Communities, Title Il Engaging Students
Grant, and First Year Experience/Fast Lane. English and Spanish Faculty served on a
number of Governance Councils, e.g., Learning and Faculty and on Faculty
Professional Development Committees. One Spanish faculty member served on the
Bilingual Servicer Provider Committee. Two English faculty co-edited the Community
College Moment. A speech faculty member served on the LCCEA as VP for Transfer
Faculty.

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Enhance student success and retention

« Facilitate more integrated and connected educational opportunities.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
« Enhance Recruitment Efforts.

o Develop policies and practices to increase student persistence.
College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention

e 4.1 Responding to unit plans/council plans: Innovation
e 4.2 Responding to unit plans/council plans: Curriculum Development
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