Accomplishment Description:
Pay for Print Research and Development Project

A great deal of work was accomplished in the research and development of a Pay for
Print system at Lane this year. Print count analysis was performed, multiple vendors
were brought in to evaluate our existing systems and new systems were presented and
reviewed. More work must be done before this initiative can be completed.

This is a multi-year project that has far reaching affects. More work will be done in fiscal
year 2010-2011 to move forward this important work.

The general plan at this time provides an undetermined number of free prints per
student (with the intention of providing enough free printing to accommodate the needs
of the average student to complete their coursework each term), while providing a way
for students to print whatever they need/desire in a sustainable way. Any prints over
and above the allocated amount per term would be paid for by students and this funding
would be used to purchase paper, toner, and provide maintenance and replacement of
printers. This plan would not be an income source for the college, but rather a
sustainability plan to ensure that students continue to have access to printing services
at Lane without the need to utilize additional technology fee funding.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

e Achieve and sustain fiscal stability.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

e Facilities enhancement.

e Curriculum enhancement.



Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
o Create a Welcoming, Inclusive, and Responsive Environment.
e Assess the general college environment, including adequate academic and non-

academic spaces for students.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology
« 3. Efficiencies



	IT 2009-10
	Accomplishment Description:
	Strategic Direction
	Learning Plan Goals
	Student Affairs Plan Goals
	College Council Priorities


