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Accomplishment Description: 

 Network Infrastructure Upgrades and Innovations 

• Upgraded the fiber infrastructure for every building on Main Campus  
• Installed fiber to the KLCC Building Downtown  
• Installed fiber to the Atrium Building (OSBDCN) Downtown  
• Increased wireless coverage from 50 access points  to 87, and installed wiring 

for 25 more.  
• Upgraded the core routers and switches to the new Cisco Nexus product line.  
• Installed a separate network of switches for the Keyless entry system  
• Installed Groupwise reload server and software for mail backups and restore  
• Provided network services to all the Bond and environmental staff relocations.  
• Installed new anti-virus server and planned the move from the old server to the 

new  
• Installed the infoblox DNS Server  
• Pilot program for the Novell Data Synchronizer/mobility server (Bata) for mobile 

device access  
• Negotiated Symantec antivirus licensing renewal of three years for the price of 

two  

Strategic Direction 

• Build organizational capacity and systems to support student success and 
effective operations.  

• Create, enhance, and maintain inviting and welcoming facilities that are safe, 
accessible, functional, well-equipped, aesthetically appealing and 
environmentally sound.  

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student 
support services.  

Learning Plan Goals 

• Implement the Instructional Technology Strategic Plan once approved.  
• Facilities enhancement.  
• Enhance student success and retention  

Student Affairs Plan Goals 

• Enhance the Lane workforce to best promote student success.  
• Create a Welcoming, Inclusive, and Responsive Environment.  



• Assess the general college environment, including adequate academic and non-
academic spaces for students.  

College Council Priorities 

• 5.2 Instructional Redesign: Leveraging Technology  
• 4.3 Responding to unit plans/council plans: Enhancing Classrooms  
• 3. Efficiencies  
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