Accomplishment Description:
Desktop Workstation Replacement

The funding provided for this initiative was used to purchase 278 new Dell 380 desktop
computers, 30 netbooks/laptops and 30 new Imacs. The funding was received at the
end of the fiscal year, so placement of this equipment is still in progress. As of June 30,
2010, the following placements have been completed (which includes inventorying,
image creation and testing, scheduling of replacements, removal of old equipment,
installation of new equipment, image installation, file transfers from old to new systems,
testing, and cable securing):

107 Dell 960 replacements were completed, of which 20 were document imaging
locations and 87 were in staff/faculty offices. These deployments provided upgrades in
12 departments. 30 Dell 380 replacements were completed, affecting 13 departments.

10 NETBOOKS FOR SOAR and ASA Activities
6 LAPTOPS FOR Faculty/Staff CHECKOUT at the IT Service Center desk

60 Enhanced Classroom computers - 30 in new Enhanced Classrooms and 30 to
upgrade existing Enhanced Classrooms

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

o Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals
+ Facilities enhancement.

o Implement the Instructional Technology Strategic Plan once approved.
« Organize coordinated support for Instructional technology.



Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Create a Welcoming, Inclusive, and Responsive Environment.

« Enhance the Lane workforce to best promote student success.

College Council Priorities
« 3. Efficiencies

e 5.1 Instructional Redesign: Work Processes
e 5.2 Instructional Redesign: Leveraging Technology
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