Accomplishment Description:
Computer Classroom Hardware Upgrades

The technology fee funding provided for 7 initiatives allowed IT to install 214 new Dell or
Macintosh computers in multiple computer labs and classroom located on both main
campus and at the Downtown Center. Some labs also received monitor upgrades
and/or a printer upgrade. These labs/classrooms provide the necessary hardware and
software for students to be successful in their educational goals. The equipment was
purchased, inventoried, and software images were developed and tested. Then the old
equipment was removed, re-purposed if appropriate, and the new equipment was
installed, the images were uploaded and tested again, and cabling was secured. The
equipment installed due to this funding includes:

Main Campus

e Center 431 - Primarily used by LLC - 25 Macintosh computers

e Center 453 - Primarily used by Art/Media Arts - 25 Macintosh computers

e« LCC16 222 - Primarily used by Mathematics - 36 Dell computers, monitors and
printer

o Center 455 - Primarily used by GIS - 25 Dell computers

e« LCC11 255 - Primarily used by ESL and ABSE - 25 Macintosh computers

o Center Library - Laptop lab provided for ALL Lane students - 30 Netbooks

Downtown Center

e DTC 016 - Primarily used by ESL - 23 Dell computers and monitors
e DTC 228 - Primarily used by Continuing Education - 25 Dell computers

Strategic Direction

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.



Learning Plan Goals

« Enhance student success and retention

e Curriculum enhancement.

+ Facilities enhancement.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
College Council Priorities

« 3. Efficiencies

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
e 5.2 Instructional Redesign: Leveraging Technology
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