Accomplishment Description:
Academic Technology Accomplishments and Innovations
FACULTY SUPPORT:

e Elluminate - Academic Technology joined a cadre of Oregon Community
Colleges in a 3 year license for Elluminate software. Elluminate allows faculty
and staff to host live remote meetings via the web (webinars) and is ideal for
online instruction, virtual office hours, and virtual meetings.

e Produced numerous videos for presentation and instruction.

e ATC offered numerous workshops and assisted faculty with literally hundreds of
projects.

MOODLE:

« Moodle Mentors - The Faculty Technology specialists introduced an advanced
T2T course for faculty professional development in the online program. Thisis a
mentor course in which faculty are organized into pairs to work collaboratively
and exchange ideas related to online teaching and learning.

e Moodle Bootcamp - The Faculty Technology Specialists partnered with High
School Connections to provide a week-long Moodle Bootcamp to College Now
faculty. The class was designed to be a fast-paced introduction to Moodle and
to teaching online, with guidance on how to find more professional development
and support.

WEB:

e Web Infrastructure - A new web infrastructure was established providing high
levels of redundancy and flexibility for developing database driven web
applications and content management systems. This infrastructure is the base
for a content management eco-system to extend the primary web site, the LMS
(Moodle), - and to add blogging and wiki systems for the college.

« Web Development - Upgraded/reprogrammed components Unit Planning
system, put blogging infrastructure into development (WordPress), and put wiki
infrastructure into development (MediaWiki).

Strategic Direction
o Foster the personal, professional, and intellectual growth of learners by providing

exemplary and innovative teaching and learning experiences and student
support services.



« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.

e Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

e Increase support for innovation in instruction.
« Facilitate more integrated and connected educational opportunities.
« Organize coordinated support for Instructional technology.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.
e Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.

College Council Priorities

3. Efficiencies

e 4.1 Responding to unit plans/council plans: Innovation

e 4.2 Responding to unit plans/council plans: Curriculum Development
e 4.3 Responding to unit plans/council plans: Enhancing Classrooms

e 5.1 Instructional Redesign: Work Processes

e 5.2 Instructional Redesign: Leveraging Technology
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