Accomplishment Description:

Executed a national search for a director of International Programs resulting in a
successful hire.

Strategic Direction

« Create a diverse and inclusive learning college: develop institutional capacity to
respond effectively and respectfully to students, staff, and community members
of all cultures, languages, classes, races, genders, ethnic backgrounds,
religions, sexual orientations, and abilities.

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Enhance student success and retention

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

o Create a Welcoming, Inclusive, and Responsive Environment.

« Enhance Recruitment Efforts.

College Council Priorities

o 1.d. Enrollment Management: International Education
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