Health Professions 2011-12

Summary:

Put infrastructure in place with regard to offering CE EMS classes

Description

Assign community liaison, policy manual, pricing structure, building classes, ADB, orientation, set up testing,
supplies...necessary to institute the model of one center for EMS education.

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. If this is a continuation of an efficiency or productivity plan started last year, make sure that
relationship is clear.

New initiative as we have just started doing continuing education in EMS
Describe the resources needed:
CE should generate a profit when rates and structures are established.

What specific measurable program outcomes do you expect to achieve with this initiative? The outcomes
should be specific enough to be measurable. Also, outline the method that will be used to determine the
results.

1. Better communication within LCC and between community and LCC
2. Improved Consistency in testing

3. Improved Consistency in curriculum

4. Improved Consistency in requirements

5.Improved Ease of navigability for students

This will be measured in surveys and in verbal and written input from fire districts, students, instructors and be
realizing a profit from standardized pricing structure.

Department Priority:

3



Unit Resources:

no unit resources are required at this time
Funding Request: Carl Perkins
Funding Request: Curriculum Development

Funding Request: Technology Fee
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