Accomplishment Description:
Online Delivery & Enhanced Curriculum

« Transferred all first year courses to hybrid format

e Worked with faculty to have all trained in new delivery

e Added advanced training to curriculum in advanced cardiac life support, pediatric
advanced life support and neonatal resuscitation

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

o Implement the Instructional Technology Strategic Plan once approved.

Student Affairs Plan Goals

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

e Provide assessment-based services and programs.

e Ensure success-oriented systems and experiences.

College Council Priorities

1.c. Enrollment Management: Workforce Development
2. Mandates: Assessment

3. Efficiencies

5.2 Instructional Redesign: Leveraging Technology
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