Accomplishment Description:
Finished planning for building 30 and 4 and have begun to move in
Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

Learning Plan Goals

o Make all learning spaces safe for all students and staff.
e Curriculum enhancement.

e Increase support for innovation in instruction.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.
o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
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