Accomplishment Description:

ESL faculty made progress in integrating technology in support of student
learning. ESL instructional software installed and operational in the ESL lab. Teachers
were trained in the use of Flip cameras for instructional purposes. Faculty use of the
wiki increased and the program received a Great Ideas Innovation of the Year Award.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

« Build organizational capacity and systems to support student success and
effective operations.

e Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

e Increase support for innovation in instruction.

« Enhance student success and retention

« Provide on-going technology training for faculty and staff.

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 5.2 Instructional Redesign: Leveraging Technology
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