Accomplishment Description:

ESL faculty contributed to the profession and the community through
participation at the local, state and international levels. Faculty and dean provided
leadership at the state level in the Learning Standards development and
implementation. Faculty provided leadership in the statewide English Language Civics
grant trainings and implementation. Dean served as co-secretary for Study Oregon
(promoting international education). Faculty attended the state ORTESOL and the
international TESOL* conferences. (*Teachers of English to Speakers of Other
Languages)

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

e Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

« Expand discipline-oriented faculty professional development, with care to include
professional-technical faculty.

Student Affairs Plan Goals

e Enhance the Lane workforce to best promote student success.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
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