Accomplishment Description:

ESL faculty, with ABSE colleagues, participated in and provided leadership for
the statewide Learning Standards project for ABSE and ESL curriculum. Four ESL
faculty and the ESL dean piloted and evaluated proposed Oregon Learning Standards
for Adult Basic Skills. Team focused on Listening/Speaking and Reading standards.
Participation will continue in 2010-11.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Learning Plan Goals

« Enhance student success and retention

e Curriculum enhancement.

« Enhance student transitions at all levels.

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.
e Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
e 2. Mandates: Assessment
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