Accomplishment Description:

ESL - Completed Title Il Program Review - Prepared self-study, gathered evidence
for state review of Lane's ESL & ABSE programs, funded through Title II. Documented
information on a wiki. CCWD awarded six commendations and provided three
recommendations based on peer review. As a result of feedback from the review team,
the program daytime schedule was restructured to increase intensity of instruction and
new schedule put into effect beginning Summer 2010.

Strategic Direction

o Commit to a culture of assessment of programs, services and learning.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals
e Increase access to student data for assessment of learning.
« Create innovative, flexible and collaborative programs that are responsive to

current and emerging needs of students and employers.

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.

e Assess the student experience from pre-enrollment through goal completion.

College Council Priorities

e 2. Mandates: Assessment
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