Accomplishment Description:

Financial Aid: Successfully implemented the effective as of July 1, 2010 new

institutional requirements as promulgated via the Higher Education Opportunity Act
published in November 2008.

Strategic Direction

e Achieve and sustain fiscal stability.

« Build organizational capacity and systems to support student success and
effective operations.

« Promote professional growth and provide increased development opportunities
for staff both within and outside the College.

Student Affairs Plan Goals

o Develop policies and practices to increase student persistence.
e Enhance the Lane workforce to best promote student success.
e Ensure success-oriented systems and experiences.
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