Accomplishment Description:

Explored additional possibilities for the use of technology for provision of student
accommodations.

e Collaborated with IT and submitted UP funding requests for initial installation of Assistive
Technology & Alternate Format scanning and conversion equipment & software programs
in 10 computer labs.

e Participated in National Beta Test for Alternate Format E-Text provision.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

e Achieve and sustain fiscal stability.

o Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

« Facilitate more integrated and connected educational opportunities.
e Curriculum enhancement.

« Enhance student success and retention

Student Affairs Plan Goals

e Ensure success-oriented systems and experiences.

« Commit to a culture of routinely assessing programs, services, and learning to
encourage continuous quality improvement.
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