
Counseling 2009-10 

Accomplishment Description: 

Human Development: “Back on Course” (BOC) and Retention. Through BOC, continued 
to increase number of students retained after being disqualified for financial aid. 

Strategic Direction 

• Foster the personal, professional, and intellectual growth of learners by providing 
exemplary and innovative teaching and learning experiences and student 
support services. 

Learning Plan Goals 

• Enhance student success and retention  
• Facilitate more integrated and connected educational opportunities.  
• Create innovative, flexible and collaborative programs that are responsive to 

current and emerging needs of students and employers. 

Student Affairs Plan Goals 

• Assess the student experience from pre-enrollment through goal completion.  
• Develop policies and practices to increase student persistence.  
• Ensure success-oriented systems and experiences. 

College Council Priorities 

• 1.b. Enrollment Management: Recruitment and Retention  
• 1.e. Enrollment Management: Increase Credit Enrollment Level  
• 4.1 Responding to unit plans/council plans: Innovation  
• 5.1 Instructional Redesign: Work Processes  
• 5.5 Instructional Redesign: State Funding 
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