Accomplishment Description:

Counseling and Advising: Perkins Funding for Health Professions Academic Advisor.
Landed funding for a part time Health Professions academic advisor to respond to the
growing demand of students choosing Health Professions careers.

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student support
services.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

o Address the need for direct student support from faculty and staff as a crucial
element of the learning environment

« Enhance student success and retention

« Enhance student transitions at all levels.

Student Affairs Plan Goals

o Assess the student experience from pre-enrollment through goal completion.

« Enhance Recruitment Efforts.

o Develop and promote a seamless transition for students from Lane to four-year
institutions of higher education, maximizing their chances for success and
enhancing their personal, social, and academic growth.

College Council Priorities
e 1.b. Enrollment Management: Recruitment and Retention

« 1.f. Enrollment Management: Partnerships with 4-year Colleges and Universities
e 4.1 Responding to unit plans/council plans: Innovation
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