Accomplishment Description:

Counseling and Advising: Lobby Redesign. Redesigned the waiting area in the center’s
lobby for improved student service.

Strategic Direction

o Commit to a culture of assessment of programs, services and learning.

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Facilities enhancement.
e Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

o Assess the general college environment, including adequate academic and non-
academic spaces for students.

o Create a Welcoming, Inclusive, and Responsive Environment.

College Council Priorities

e 4.3 Responding to unit plans/council plans: Enhancing Classrooms
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