Coop Ed 2011-12

Summary:

Improve high school student’s understanding of Lane offerings to recruit students to Lane with goal of increase
enrollment of high school students in career /technical programs.

Description

Provide hands-on career day for high school students to further explore learning opportunities available at Lane with
a technical career focus.

Questions and Answers
How is the initiative linked to the Unit Plans most recently submitted?

1. How does it continue the achievement of those goals?
2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

How is this initiative linked to the efficiencies and productivities plans you had last year?

1. How does it continue the achievement of these plans?
2. If this is a continuation of an efficiency or productivity plan started last year, make sure that
relationship is clear.

How is the initiative linked to the Unit Plans most recently submitted?
1. How does it continue the achievement of those goals?

High school connections and enroliment management (attracting new students) are of importance to the college.
This initiative directly supports these directions. This initiative is a continuation of an established successful activity
that recruits high school students to Lane.

2. If this is a continuation of an initiative started last year, make sure that relationship is clear.

Hands-on Career Day for high school students is a continuation of initiatives that have been on-going for several
years.

How is this initiative linked to the efficiencies and productivities plans you had last year?
1. How does it continue the achievement of these plans?
N/A

2. If this is a continuation of an efficiency or productivity plan started last year, make sure that relationship is
clear

N/A

Describe the resources needed:



$4,000 for CML rental, food, materials and supplies from Carl Perkins.

What specific measurable program outcomes do you expect to achieve with this initiative? The outcomes
should be specific enough to be measurable. Also, outline the method that will be used to determine the
results.

Historically between 250 and 300 high school students and 25-30 adult chaperones attend Lane's Hands-on Career
Day each year. All attendees evaluate the event on a 1-5 scale and typically students rate the event over 4.8. It is
expected that a similar number of individuals will attend this coming year.

Department Priority:

Unit Resources:

none

Funding Request: Carl Perkins
Is this a Career & Technical Education program approved by the state and offered through Lane for credit?
No

If not a Career & Technical Education program, does your request provide considerable support for students
enrolled in these programs?

Yes

Do you have an advisory committee that meets 2-3 times per year?

No

If request is for personnel, will funds be used to replace an existing position?
no

How will funding this initiative increase or sustain the academic achievement and technical skills attainment
(GPA of 2.0 or better) of Career and Technical Education students?

This initiative encourages students to enroll in career technical certificate and degree programs that result in technical
skills attainment.

How will funding this initiative increase or sustain the number of CTE students that graduate or receive a one
year certificate from Lane and help prepare the students for employment?

Since this is a recruitment activity this initiative is not targeted toward helping CTE students graduate or gain
certification. It is intended to encourage them to attend Lane in a career technical area of study.

EQUIPMENT $

0



COMPUTER HARDWARE $

COMPUTER SOFTWARE $

MATERIALS & SUPPLIES $

4000

CURRICULUM DEVELOPMENT (Hours)
0

PART-TIME FACULTY $

0

TIMESHEET STAFF $

0

TRAVEL $

Can this initiative be partially funded?
Yes

EQUIPMENT $

0

(E) Explanation of effect of partial funding:
N/A

COMPUTER HARDWARE $

(CH) Explanation of effect of partial funding:

N/A

COMPUTER SOFTWARE $



(CS) Explanation of effect of partial funding:
N/A

MATERIALS & SUPPLIES $

3000

(MS) Explanation of effect of partial funding:

Partial funding will significantly impact the quality of the event. It may mean that refreshments will be limited or
eliminated or fewer students will be able to participate.

CURRICULUM DEVELOPMENT (HOURS)

0

(CD) Explanation of effect of partial funding:
N/A

PART-TIME FACULTY $

(PF) Explanation of effect of partial funding:
N/A

TIMESHEET STAFF $

(TS) Explanation of effect of partial funding:
N/A

TRAVEL $

0

(T) Explanation of effect of partial funding:

N/A
Funding Request: Curriculum Development

Funding Request: Technology Fee
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