Accomplishment Description:

RTEC — Facilitated Positive Outcomes for Students: Successfully transferred 156
students from Marcola All Prep to three (3) other school districts when Marcola All Prep
hit financial difficulties and folded.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Enhance student success and retention
¢ Enhance student transitions at all levels.

Student Affairs Plan Goals
e Ensure success-oriented systems and experiences.
College Council Priorities

e 1l.a. Enrollment Management: K-12
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