Accomplishment Description:

RTEC — Technology Utilization Improvement: Facilitated Lane's involvement in
offering on-line classes to HS students through the ESD's Online Options.org. Provided
Moodle training to 20 teachers through a summer intensive Moodle boot camp to
encourage high school teachers to use Moodle in their College Now classes.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Curriculum enhancement.
e Organize coordinated support for Instructional technology.

Student Affairs Plan Goals

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.
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