Accomplishment Description:

RTEC — Expanded Pathways: Participated in 2" year of ESD effort to align high
school and Lane career technical education classes and programs to improve high
school student transitions. Developed pathways for automotive, culinary, manufacturing
technology and graphic design.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

o Enhance student transitions at all levels.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

« Enhance Recruitment Efforts.

o Develop policies and practices to increase student persistence.

e Enhance the Lane workforce to best promote student success.

College Council Priorities

e 1l.a. Enrollment Management: K-12
e 1.b. Enrollment Management: Recruitment and Retention
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