Accomplishment Description:

RTEC — Eugene 4-J Student Enroliment Expanding: Solidified and refined Eugene
4J contracting processes with LCC resulting in increased funding and numbers of
students. Funding grew from $30,700 last year to $69,350 this year and will be
$350,000 for the 10-11 school year.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Curriculum enhancement.
« Enhance student transitions at all levels.

Student Affairs Plan Goals

o Assess the student experience from pre-enrollment through goal completion.

« Enhance Recruitment Efforts.

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1l.a. Enrollment Management: K-12
e 1.e. Enrollment Management: Increase Credit Enroliment Level
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