Accomplishment Description:

College Now — Strengthened Springfield School District Connections: Added new
College Now articulation in Theatre Arts at Springfield Academy of Arts and Academics
as well as three additional courses including music and chemistry.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

« Enhance student transitions at all levels.
« Facilitate more integrated and connected educational opportunities.

Student Affairs Plan Goals

« Enhance Recruitment Efforts.
o Develop policies and practices to increase student persistence.

College Council Priorities
e 1l.a. Enrollment Management: K-12

e 1.e. Enrollment Management: Increase Credit Enroliment Level
« 3. Efficiencies
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