Accomplishment Description:

Co-op Ed -- Three new co-op courses offered at the 180 level: Youth and low
income adults were eligible to enroll in these new courses in the areas of sustainability,
industrial and health. 58 students enrolled at an average of 2 credits of co-op each
for a total of 6.5 FTE.

Strategic Direction

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

o Enhance student transitions at all levels.

« Create innovative, flexible and collaborative programs that are responsive to
current and emerging needs of students and employers.

Student Affairs Plan Goals

« Enhance Recruitment Efforts.
« Enhance the Lane workforce to best promote student success.

College Council Priorities

e 1.b. Enrollment Management: Recruitment and Retention
e 1.c. Enrollment Management: Workforce Development
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