Accomplishment Description:

Co-op Ed -- Strong Enrollment of Special Populations in Professional Skills
Courses: Through Perkins funding a part-time classified staff (a division initiative for
2009-10) was able to be hired which facilitated robust enroliment of injured works,
veterans, Trade Act Clients and clients of State of Oregon Vocational Rehabilitation.
101 FTE and associated tuition and fees were brought to Lane from these populations
based on 1,435 co-op credits for which they were enrolled. Many of these special
populations require extensive additional reporting and paper processing which would
not be possible without the additional clerical support.

Strategic Direction

o Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

Learning Plan Goals

« Enhance student success and retention

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student transitions at all levels.

o Enhance student success and retention

e Support connected learning through inter-disciplinary and collaborative learning
strategies.

« Enhance student transitions at all levels.

Student Affairs Plan Goals

« Enhance the Lane workforce to best promote student success.
e Enhance the Lane workforce to best promote student success.

College Council Priorities

1.c. Enrollment Management: Workforce Development
3. Efficiencies
1.c. Enrollment Management: Workforce Development
3. Efficiencies
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