Accomplishment Description:

Apprenticeship -- Added Two AAS Degrees/Certificates: Now offer 1) Construction
Trades General Apprenticeship and 2) Industrial Mechanics and Maintenance
Technology Apprenticeship degrees/certificate which have increased enrollment in
general education courses since students need to complete 21 general education
credits and electives to obtain one of these degrees.

Strategic Direction

« Position Lane as a vital community partner by empowering a learning workforce
in a changing economy.

« Build organizational capacity and systems to support student success and
effective operations.

Learning Plan Goals

e Curriculum enhancement.
¢ Enhance student transitions at all levels.

Student Affairs Plan Goals

« Facilitate effective transitions through college policies, practices, and programs
that are intentional and aligned with the college’s vision mission, and values.

« Create innovative, flexible, and collaborative programs that are responsive to the
needs of students and employers and facilitate a smooth transition from college
to the workplace.

College Council Priorities

e 1.e. Enrollment Management: Increase Credit Enroliment Level
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