Accomplishment Description:

Apprenticeship — Increased FTE through career pathways and new courses:
Implemented five different trades serving approximately 80-100 students. 91.07 FTE
generated (and associated tuition and fees; does not include students enrolled in other
departments). Promoted three (3) degree pathways resulting in increased numbers of
students in pipeline to complete degrees (10) and certificates (50).

Strategic Direction

« Foster the personal, professional, and intellectual growth of learners by providing
exemplary and innovative teaching and learning experiences and student
support services.

Learning Plan Goals

¢ Enhance student success and retention
« Enhance student transitions at all levels.

Student Affairs Plan Goals

e Enhance Recruitment Efforts.
e Enhance the Lane workforce to best promote student success.

College Council Priorities

1.a. Enrollment Management: K-12

1.b. Enrollment Management: Recruitment and Retention

1.c. Enrollment Management: Workforce Development

1.e. Enrollment Management: Increase Credit Enrollment Level
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