Accomplishment Description:

TARGETED PLANNING

-Eliminated bookstore on campus and went to an online process
-Replaced all staff computers for improved performance
-Increased bandwidth for increased speed and efficiencies
-Participated in the Brighter Futures grant

-Partnered with the Taubert Foundation to provide programming and classes at no cost
to the participants

-Initiated upgrade of two classrooms to Smart Classrooms

-Paved parking lot to provide facilities that are safe, accessible and functional

Strategic Direction

« Create, enhance, and maintain inviting and welcoming facilities that are safe,
accessible, functional, well-equipped, aesthetically appealing and
environmentally sound.

Learning Plan Goals

« Facilities enhancement.
o Make all learning spaces safe for all students and staff.

Student Affairs Plan Goals

o Create a Welcoming, Inclusive, and Responsive Environment.

e Strengthen relationships with high schools, transfer institutions, community
partners, and employers to enhance the student's preparation for and success in
college, career, civic engagement, and community involvement.

College Council Priorities

e 1.e. Enrollment Management: Increase Credit Enroliment Level
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